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Ladies and gentlemen, good day and welcome to #ineeC Point Limited’s Q3 FY15
Results Conference call. We have with us today ftbenmanagement Mr. Pramod
Maheshwari — Chairman & Managing Director, CareeinPLimited; Mr. Mahesh
Bhangriya — Vice President, Corporate Strategye&aPoint Limited. As a reminder
all participant lines will be in the listen-only e and there will be an opportunity
for you to ask questions after the presentatiorclcoies. Should you need assistance
during the conference call, please signal an opetat pressing *' then ‘0’ on your
Touchtone phone. Please note that this conferenbeing recorded. | now hand the
conference over to Mr. Pramod Maheshwari. Thank god over to you, Mr.

Maheshwari.

Thank you very much. Good morning, ladies and gemtn. This is Pramod
Maheshwari — Managing Director and CEO of CaredantPlamited. Thank you all

for joining our Investor Conference Call. With médve my colleague, Mr. Mahesh
Bhangriya — Vice President, Corporate Strategy ®ebtor Relations. | believe most
of you have received the copy of our earning uplate your e-mail. That is also

available on our investor relationship sectionwatwebsite www.cpil.in.

To begin with | will give you an update on our mess, and then Mahesh will take
you through the financial overview of the third ¢eea and nine months of the current

financial year.

| would first start with the update on the Tutori@érvice division where, with
enrolment of 22000+, we have already crossed leat'y full year numbers in the
first nine months of this year itself. On a podtimote there is a significant rise in
enrolment in two years duration class room progvenich sets the platform for the
next year’'s enrolment growth in advance. It suggesiat we have got more
enrolments of the students who are in class 11lraost likely will be availing our

Tutorial Service for the next academic sessionels w

For the next academic session these 11 class $tutlame already started taking
admission and more than 70% of the students whe \veclass 11 have taken the
admission for the next academic session. In additchis, the enrolment growth has
contributed by all the verticals including pre-emggring, pre-medical and pre-
foundation. In earlier years, our student base tsé@ dominant in AIEEE section of
pre-engineering; however now the student basen®stl equally spread across IIT-
JEE which is now called JEE Advance, AIEEE whicmav JEE Main, and pre-

medical.
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In the enrolment breakups, you will find that wevbaegistered more growth in our
ranch and company owned centers compared to & diéggline at franchise locations.
The reason for decline at franchise locationsas e have shut down our operations
at few franchise centers which were not efficienbusiness operations. It results in

improved operating leverage and margins for thésidin.

As stated earlier we are increasing our focus toaeintegrated program where we
run our tutorial courses in association with thbogis in school premises. In this
segment, we have signed two new MoUs to the schardsis RD Public School at
Betul in Madhya Pradesh and second with variousoalshof West Bengal's

renowned education group Techno India.

Now coming to the residential campus CP Gurukul,haee reached almost on full
capacity in just second year of operations. Nowatsgically we are aiming to

improve price realizations per student. The higmaled of such campus facilities is
allowing us to make this as a premium service offeamong students and their
parents. In fact you can see that number of stedeho opt for coaching plus school
have been triple at this residential campus in gu&t year. Enrolment at school level

further offerannuity and sustainable business to the company.

We recently started e-learning products also aral @Hearning products of the
company are getting a big popularity in the markgith an encouraging feedback
and demand of our initial customers in online spaeehave also launched our video
content on pen drives and memory cards. We are guitited and delighted with the

market response to the company’s e-learning startup

Now moving to the Formal Education division whiatntprises of Higher education
and School education. With enrolment close to 5,006ormal Education by 31

December 2014, we have registered a cumulativeageegrowth rate of over 50% in
last two years. Just to remind you that our thighdr education campuses including
two universities and one technical campus staitted bperations in the year 2012

and presently running third academic session.

In the School Education vertical, two of our schcampuses came into the existence
last year and additionally one of our new schoah&hisee at Bilaspur, Chhattisgarh
will be launched in the coming academic sessiorchvis 2015-16 under the name as
Career Point World School, Bilaspur. We are putting best efforts and resources to

make Career Point Institutions as Center of Exnelle

Page 3 of 14



CAREER POINT

Mahesh Bhangriya

Career Point Limited
February 13, 2015

Recently Directorate of Science & Technology hadepted the candidature of our
institution for awarding a scholarship through linsg Programwhich is Innovative

in Science Persuade and Inspired Research.

On academic excellence front, on™#nd 19" of December Career Point University
also organized an international conference in thed fof neurosciences in
collaboration with the Enzyme Bioscience at Bangalovhere more than 200

research papers were presented from various cesratcross the globe.

In a latest development Career Point UniversitytaKloas also been awarded ISSN
number for the purpose of publishing its own reddrinternational journal in the
name of Career Point University International Jalrrof Management and

Technology.

All in all, the institutions are progressing fastdamaking their presence with
excellence in education delivery. Both Career Pbiniversities are now recognized
under the Association of Indian Universities whiglves various advantages to

Career Point students not only in India but alsmad.

You remember that recently we also started vocati@ducation division. The
company has signed a MoU with Government of Ragastto run various skill
development courses where the training of youtHkbei funded by Rajasthan Skill

and Livelihood Development Corporation.

Our first batch of student trained under the Cér@ernment Star Scheme has also
been awarded certificates by NSDC - National SRivelopment Corporation and

placed successfully.

This is a brief business update now | would requegtcolleague, Mahesh, to give

you financial update. Over to you, Mahesh.

Good morning ladies and gentlemen, | am pleasedhtowe an overview of our
Financial Results for third quarter and nine morghsed December 312014. In

this quarter we added 3,899 new enrolments in audorial Service division. This
resulted in to total enrolments of 22,108 by engeifiod under review. At Formal
Education division, total 4,934 enrolments wereigteged by end of third quarter

against 3,465 by end of previous academic session.

The new enrolments at Formal Education divisionseha@sulted a YoY increase of
about 40% in auxiliary education fee which is noa R.45 crores in nine months of

current financial year at standalone level. The gany reported the income from
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operations at Rs. 47.16 crores in nine months yatr-over-year growth of 16%. If
we look at the total income which is including titber income on standalone basis, it
has stood at Rs. 53.56 crores for the period urel@ew including Rs. 6.39 crores

from the other income.

The company has got an operating leverage at dutesels which results into
operating EBITDA increase of more than 300% comgp&oenine months of previous
financial year. Operating EBITDA is reached at R$3 crores against Rs. 1.71

crores previous year with a margin of 16% compaoeti2% last year.

At consol level the income from operations grew &$% year-on-year despite
leaving out the lease-rent income in the curremtogewhich was an outcome of
restructuring transaction at our infra subsididfyve exclude the lease rent from last
year's numbers, the company at consol level hases#ted a YoY revenue growth of
29% in nine months’ period ending *3December, 2014 against same period last

year.

The company has realized Rs. 6.59 crores of opgrd&BITDA in the period at
consol level. EBITDA including other income is repa as Rs. 14.96 crores an year-
on-year increase of 50% with adjusting the leasdé necome from the last year
numbers. The profit before tax and extraordinagyni has been tripled at Rs. 7.3
crores for the nine months under review against R%. crores with lease rent

adjustment last year.

At standalone level — the net income was reportdg®lsa5.68 crores with an increase
of 62.3% against nine months of Fiscal 2013-14 @awadgin improvement of 3.2%
points as on 31 of December, 2014. The net worth of the compang ®a. 3.3
billion and net cash including the investment amdrent loans after removing the
bank borrowings was reported of Rs. 48.6 crorestatdalone and Rs. 33 crores at
consol level. The current liabilities included R&. crores of advance fee received for

the current academic session in our Tutorial Serdgigision.
Now | would like to like to request Mr. Maheshwerisummarize the updates.

Thank you Mahesh. | would conclude by saying thatious division of company
have shown a remarkable performance in this peridte current indicators on
ground are very positive as well. We are pretty diopto continue the growth
momentum in top-line as well as a significant imgment in the margins from the

current levels. Now the floor is open for questzon answers.

Page 5 of 14



CAREER POINT

Moderator

Jagdish Bhanushali

Mahesh Bhangriya

Pramod Maheshwari

Jagdish Bhanushali

Pramod Maheshwari

Jagdish Bhanushali

Pramod Maheshwari

Jagdish Bhanushali

Pramod Maheshwari

Jagdish Bhanushali

Career Point Limited
February 13, 2015

Thank you very much. We will now begin the questamd answer session. The first
question is from the line of Jagdish BhanushalifrBlorintree Advisors. Please go

ahead.

So first question is regarding the Formal Educatitrere we have seen a decline. So

could you put some light on that?

Well, compared to last year we have not includedi¢lase rent this year which is due
to transfer of higher education assets. Hencegtlsea decline in Formal Education
division despite a reclassification of Auxiliary &whtion Service Fees which was

earlier used to be captured in informal division.

So earlier we used to get two streams of revenuminpany and subsidiary Career
Point Infra. Management service revenue in parenipany and rental was captured
in subsidiary. Now as we have sold the assets fr@ninfrastructure company; lease
rental will not be seen at consol level. Howevegou look at the Formal Education
income in the parent company; we will see the impment due to management

service income.

Another question comes is the Automobile divisibis time we have started getting
revenues from the Automobile division about Rs.@&ates in the segmental part. So

could you just throw some light on how is this digh coming up?

It is a small investment where company holds ardath stake. This is the Hyundai
dealership and an automobile workshop. The comp@aryagement is not engaged in
to day to day business operations of this initati’'s a small investment with high

potential. However, on long term basis, the compaay plan to divest this particular

stake to the other partners.

And who would be the other partners?

Other partners are the operating partners who4®d4 stake.

Another thing is that there is a rise in inventsryis this because of the education

part or from the automobiles division?

On consol level, it is mainly because of Automoldiieision.

And since Jan the new enrolments have started gpmirfor the next year so how

was that happening up in January and February?

Page 6 of 14



CAREER POINT

Pramod Maheshwari

Jagdish Bhanushali

Pramod Maheshwari

Jagdish Bhanushali

Pramod Maheshwari

Moderator

Himanshu Nayyar

Pramod Maheshwari

Career Point Limited
February 13, 2015

By the end of January; we have registered a y-oewth of 60% in the enrolment.
But this is an initial momentum. We believe tha®®@rowth, perhaps, will not be
continued and sustained. But, we will be able tdnta&n the growth above 25%

going forward.

Okay, so just one question comes is in January aosdpto the total enrolment for

the year so what will be the total percentage ntiday?

It is 10% of the total enrolment which includesssi@om, correspondence and all.

And one more thing how have been the CP Star pnogaing on?

CP Star is an activity to reach out the masses @Gétteer Point service offering. This
has touched more than 4 lakhs aspirants this yaass the nation. We offer them
scholarship and explain various offering. Hence, geé good response from those

students.

Thank you. The next question is from the line ofndhshu Nayyar from Quant

Capital. Please go ahead.

Sir firstly, on your two recent MoUs would you gigeme color on what is the sort of
revenue potential, especially on these vocationafirams that you will be doing. |
mean on the skill development side because | tthak is a quite a big market and
secondly on the Techno India MoU. The revenue piateout of these two MoUs
you will be seeing and if you are looking to sigm other such MoUs in the near

future?

First | will explain you the vocational skill pragm. It is a MoU which we have
signed with the government for three years. Indhyears government will give us
orders in tranches to train youth. Currently tieye given us order to train 1,500
students with average realization per student wdselctlose to rupees 10,000. You
can say it is a Rs. 1.5 crores kind of first ordee have received from the

government. Once we complete this then they wiltgubsequent orders.

Highlighting the potential, Rajasthan governmensg farget to train more than 15
lakhs youths in the coming years. Additionally, estlstate govts. and central govt.
also have very aggressive targets in this field.tt®o opportunity is very large. In
parallel to our association with Rajasthan govemimee are currently putting efforts
to partner with other state government as well exsral government under various

skill development schemes.
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Second with respect to school association progrém Techno India Group in West
Bengal, we will be providing our services in sixtbéir schools in the next financial
year. They have got around 30 schools. In thesedshthe school gives us a
minimum guarantee for revenue which varies fromedascase and then there is a

possibility of upside depending upon the enrolments

Sir secondly, | was just looking at your balanceethso just wanted to understand
this loan in advances of Rs. 153 crores this isptetaly on account of the Formal

Education institutes that you have?

Yes.

So you have given them advances to build theséties; right?

Correct.

So what is the rate of interest you are gettinghese, sir?

9%.

And sir, the second part of the assets you saiddR<crores assets are not in use

currently so what would that be comprise of?

These are the land parcels purchased 10-15 yeaifsaag an investment perspective.
So those land parcels block is around Rs. 44 crameswe have intent to sell those

land parcel in coming years.

And the book value you are carrying at is Rs. ofes?

Yes, Book value is Rs. 44 crores.

And sir, the next question just a qualitative pamean if you can just comment on
what sort of success you will see in an institutder than Kota and what would you
say the key reasons for that would be? | meaneisstitcess comparable to Kota or
you think you will be able to reach up with thosedls or not really in the next two,

three years?

Success in terms of performance of the studerihanéial success?

Financial success, sir because recently you haddsiwn two franchisee centers?
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Actually, Kota and other branches have slightljed#nt scale of operations. Being a
hub, we get large number of students in Kota whebeanch to build another Kota

takes its own time. But interestingly if it is aas®nable size town with population of
15 lakhs plus, our margins like Kota can be actdeatebranches as well. Centers like
Jaipur or similar places deliver margins in the saange. So, market is everywhere

and it takes some time to spread across.

Do we see another hub developing somewhere indhety other than Kota?

Not really like Kota but there are places whichogrgimilar status. Kanpur used to be
one but it could not create an ecosystem whichtexisKota. There are players in

Hyderabad who are able to create similar kind efrenment and infrastructure.

So sir, going forward would most of these our exgi@min other geographies would

that be franchisee led or we will be opening oun@egnters?

Current focus of our company is to get more nuntbestudents at existing locations.
If you look at historically we used to have close30,000 students at our existing
locations. So there is lot of capacity and potéraiailable at the existing locations
and our focus is to regain the enroliment loss Witiccurred in last two years. Once
we reach to that, then we will move to the difféargaography and focus is more on

company own branches or partnering with schools.

So currently our capacity is to take-up up to 30,@hrolments without spending

anything else?

Yes, without spending anything because we haveofothe operating leverage

available.

And no further CAPEX plan sir, even in many othietigions?

Approximately Rs. 5 crores to Rs. 10 crores kindlC#PEX is required for Formal
Education as these institutions are growing sostment in labs facilities will be
required, other than this there is no CAPEX.

And sir, just the final question on our e-learningiative. Can you share the sort of
revenue we get from there and if you can commenthenincreasing competitive

intensity on that side on the online courses alehming?

It is at nascent stages. We started selling videdent online about 3 to 3.5 months

ago. We got a very good response but at the same wie got request from large
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number of students that they would like to haves¢heideo content on pen drive or

on data card. So we then started selling theseatanadrd and pen drive.

Currently we see the good attraction in pen drigapct and it is catching up fast. As
large number of students are not able to come ta Ko similar places, this kind of

content will be very good business going forward.

And sir, how do we plan to differentiate in thissimess, there would be a lot of

competition, right?

The differentiation comes from the faculty membegsality of the content and
delivery mechanism to delight end customer. We hgwot fantastic faculty team
which is a legacy. Anybody can enter in to the riatosegment but important is that
whether you have the brand equity which is accédptab not. So that is the one
differentiator and second is obviously quality ohtent which will survive you at the

end of the day.

So you can get the first business because of yamdtbut at the second business you
get only based on the quality of content. We haaenbdoing this business for last 20
years and we understand what exactly needs to el in classes and how to

package it to make it a relevant content. So thawhat we have been doing and

interestingly we are getting very good response.

And talking about faculty what is the sort of aitm that we see normally?

For last couple of years, there has been no sigmifi attrition in our institute.
Fortunately we are able to retain our faculty merstsnd know that it is a critical

resource to our business operations.

Sir, just one small final thing. How much do yowamplto spend on marketing your

brand | mean on advertising, etc.?

| do not believe that advertising at this stageraZD year of operation will increase or
enhance our brand equity significantly. We are ainpyesent or household name in
Northern, Central and Eastern part of India exdegting few locations. Hence we
are more engaged in to activities which directlyroect to the students. We do CP
star kind of activity where we conduct a test il@us and reach out to the large
number of students directly. We do lot of grounetleactivities to connect with them.

Our advertising is around 5% of the revenue.

And it will stay that way around about that range?
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Yes.

Thank you. The next question is from the line okim Wadia from JHP Securities.

Please go ahead.

My first question is on bookkeeping what is the smlidated debt on the books right
now minus the Automobile division?

Zero debt. If you look at balance sheet from meshcperspective; net debt is zero.

And what are the plans for FY16 at this point imdiif you can share with us as to

what are the key things to look out for in termaireer Point’s initiatives?

In tutorial business, we are trying to regain & ground in enrolment numbers and
believe that we will be able to achieve in next gears. In formal education which is
an annuity business including school and highecation; we are any case growing
by 33%. As | said that we are in third year of @pen and usually in higher
education most of the programs are four years progr so next year if we perform
the same which we have performed this year, our §8th is assured. Similarly
school businesses are also growing. Our performattbemargin perspective will be

much better going forward.

And sir, can you provide some kind of a revenue mmadgin guidance for this year

and next year?

For this year, we reiterate our guidance of aroRsd 70 crores at the topline and
EBITDA close to Rs. 12 crores.

And for FY167?

For FY16, we expect the topline at close to Rs. &@des with operating margin of

approximately 30%.

Thank you. The next question is a follow up frora time of Jagdish Bhanushali from

Florintree Advisors. Please go ahead.

how much amount of discount have we given or likmpared to per student discount
are we giving in the January we have given in teansliscount and scholarships
both?
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It is around 14% on the rack rate. Just to shatk yau, this year we have increased

the fee by around 15% on blended basis.

Thank you. The next question is a follow up frora time of Chetan Wadia from JHP

Securities. Please go ahead.

Sir, if I can have your land wise book value of B4.crores in the books and which

would be sold in the next few years what are theectt market value of the same?

It is approximately Rs. 125 crores to Rs. 150 @ore

And sir, the stake sale in the automobile JV thathave if you were to sell the stake

of this point in time what it would fetch?

Actually the capital investment in Kota Automobile just Rs. 51 lakhs. So
considering the potential gain, the stake saleshort term will not make a big capital

gain on the company books.

We need to remain invested for some time once tisenbss builds up.

Thank you. The next question is from the line afngéish Wadia from Sun Capital

Advisory. Please go ahead.

Just to understand what is the interest expenst yba have posted in the

consolidated numbers Rs. 3.63 crores?

It is on our borrowings.

So what is the total borrowings for the consolid&te

It is Rs. 49 crores.

This is for the Formal Education?

No, this is the leverage against our investmernttgt 15 why we said on the company

balance sheet we are in the net cash position.

Actually, we have invested in FMP and bonds whicé kave leveraged in the

company.

So the other income reflecting around Rs. 8.36exep we get interest from all

these?
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Financial income also includes interest againstloams givens to trusts/societies for

formal education.

Thank you. The next question is a follow up frora time of Jagdish Bhanushali from

Florintree Advisors. Please go ahead.

How is the vocational program coming up for thisudqar?

This quarter we are in process of mobilizing stusleand starting first batch. We
believe that in this quarter we will be able tdrtrelose to 500 students out of 1500 of
order which we have received from the state govemmAs you know, currently the

examinations are approaching so students are bitisyheir respective examinations.

And just to update that after signing the MoU weéhgot the inspection done for our
center. Actually, our facilities have to inspectadl get approved by the regulatory in
the skill development. So they have inspected ameingapproval to our centers. So
now we have started mobilizing and we will be catig the programs in due

course.

And have we purchased any land parcel for theraaate any investment for that?

No, we have not made any investment. We are ubmgxisting facilities.

So in this quarter itself we will be booking soms. RO lakhs of revenue coming up

from this vocational program?

There is a process in which we can raise the dithe government like we can bill
40% amount when we form the batch, next 40% whefinigh the program and 20%
after placing those students. As it is a three lm®program so we will not be able to

book entire revenue in this quarter.

Thank you. The next question is a follow up frora time of Jignesh Wadia from Sun

Capital Advisory. Please go ahead.

Sir, in your Gurukul Residential and School cammmnplex so what is the

enrolment or what is the growth there you are ggein

In Gurukul campus, we have 1,320 enrolments asodéyt and you may find
enrollment break-up on slide no 8 in the resultspr¢ation which shows we have

around 700 students in tutorial plus school sesvite terms of growth, we are not
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increasing the capacity as of now but we are fogusiore to make this as a premium

product and our average realization will be inceglagoing forward.

So just to add to this we have increased the festare for Gurukul program by

approximately 25%for the next financial year.

So what is the total capacity of this?

Itis 1,450.

Thank you. As there are no further questions, Ild@ow like to hand the floor over

to Mr. Pramod Maheshwari for closing comments.

Thank you very much for joining the conference .célle are available and if you
have any further queries, please feel free to uslbr to mail us. Thank you very

much.

Thank you. On behalf of Career Point Limited thamdudes this conference. Thank

you for joining us and you may now disconnect yings.
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